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Portfolio Peer Review Process Map
DOE/OIT selects current 
projects and emerging 

projects to review

DOE/OIT collates scorecard data 
and performs Portfolio Analysis

DOE/OIT presents status of 
portfolio to: (1) OIT and (2) AF&PA 
CTO Committee to seek feedback 
and programmatic advice

DOE/OIT makes Funding Decisions

To New Projects Selection Process 
Map for Portfolio-related Decision



AF&PA’s Advisory Role in the Portfolio Peer Review 
Process Map

AF&PA representatives sign COI 
forms and carry out Industry 

Programmatic Advisory Review

AF&PA representatives sign COI 
forms and carry out Industry 

Programmatic Advisory Review

Task Group Sponsor Reviews and 
Fills in Task Group Criteria; Refines 

Analysis

Task Group Sponsor Reviews and 
Fills in Task Group Criteria; Refines 

Analysis

Enter into GenSight™; Portfolio 
Analysis

Enter into GenSight™; Portfolio 
Analysis

Task Group ReviewTask Group Review

Open Review: PI Presents 
Technical Progress to Open 

Meeting

Open Review: PI Presents 
Technical Progress to Open 

Meeting

Task Group RecommendationTask Group Recommendation

Enter into GenSight™; Revise 
Portfolio Analysis

Enter into GenSight™; Revise 
Portfolio Analysis

CTO Committee Review
with Task Group Leader-Champion

CTO Committee Review
with Task Group Leader-Champion

CTO Committee Advisory 
Recommendation

CTO Committee Advisory 
Recommendation



Overall Proposal Selection Process Map

DOE/OIT Weighs Industry 
Areas Against DOE/OIT 

priorities and drafts RFP with 
input from representatives 

designated by AF&PA

DOE/OIT Weighs Industry 
Areas Against DOE/OIT 

priorities and drafts RFP with 
input from representatives 

designated by AF&PA

AF&PA Submits 
Industry Priority 

Areas to DOE

AF&PA Submits 
Industry Priority 

Areas to DOE Knowledge from the Results of 
Review of portfolio of Current 

Projects – [See Existing 
Project Review Process Map]

Knowledge from the Results of 

DOE/OIT issues RFP 
and receives proposalsand receives proposals

DOE/OIT conducts
merit review with merit review
committee chaired by DOE 
employee and recommends 

selected projects to Selection 
Officer

DOE/OIT conducts
merit review with merit review
committee chaired by DOE 
employee and recommends 

selected projects to Selection 
Officer

DOE/OIT forms Merit Review 
Committee consisting of:

1) Technical experts from a pool 
of non-industry employees or 
retired industry executives 
recommended by AF&PA and

2) DOE Employees

DOE/OIT forms Merit Review 
Committee consisting of:

1) Technical experts from a pool 
of non-industry employees or 
retired industry executives 
recommended by AF&PA and

2) DOE Employees

Review of portfolio of Current 
Projects – [See Existing 

Project Review Process Map]

DOE/OIT issues RFP 

ADVISORY
ROLE 

[See detailed map]

AF&PA’s 

DOE/OIT Announces 
Awards

DOE/OIT Announces 
Awards



AF&PA’s Advisory Role in the Proposal Selection 
Process Map

AF&PA representatives sign 
COI forms and carry out 
Industry Programmatic 

Advisory Review

AF&PA representatives sign 
COI forms and carry out 
Industry Programmatic 

Advisory Review

Task Group Sponsor 
Reviews and Fills in 
Task Group Criteria; 

Refines Analysis

Task Group Sponsor 
Reviews and Fills in 
Task Group Criteria; 

Refines Analysis

Enter into GenSight™; 
Portfolio Analysis

Enter into GenSight™; 
Portfolio Analysis

• Technical Merit
• Energy Impact
• Plan Merit
• Alignment with Greatest Needs
• Overall Value

Task Group ReviewTask Group Review

• Prioritized List
• Ranking
• Proposals

Task Group 
Recommendation

Task Group 
Recommendation

Enter i

CTO Committee Review
with Task Group Leader-

Champion

CTO Committee Review
with Task Group Leader-

Champion

• Portfolio Balance
• Value to Industry
• Value to Society

CTO Committee 
Advisory 

Recommendation

CTO Committee 
Advisory 

Recommendation

• Prioritized List
• Ranking
• Proposals

Enter into GenSight™; 
Revise Portfolio 

Analysis



Forest Products IOF R&D Focus AreasForest Products IOF R&D Focus Areas

ITP Focus AreaAF&PA Task Group
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Mills Processing with the following 
Sub Focus Areas: 
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• Process Control
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Breakthrough Technologies 
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New Forest Based Materials 
addressed by DOE’s Biomass Program

New Forest Based Materials
Raw Materials (Feedstock)Sustainable Forestry
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